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As China’s various policies to support the guarantee industry, its guarantee 
companies have a rapid development. On one side, they played a positive role in 
easing the financing difficulties of the SMES, on the other side, they brought great 
risks to the guarantee companies because of the immature credit and risk 
management system, also because of the weakness of the SMES it selves. 
Therefore, how to improve the risk control and management ability is becoming a 
problem deserves our serious consideration. 
The thesis carries out a in-depth research on Hebei RT guarantee Company’s 
risk management system, using a combination research method of qualitative and 
quantitative, based on theoretical research in risk management. The thesis includes 
six parts. The first part is an introduction which introduces the significance, 
contents and methods of this research. The second part is the literature review 
which introduces relative concepts and theories. In the third part, the thesis 
analyzes the situation, prospects, and the role of domestic guarantee market, and 
points out the current challenges which the guarantee industry facing. In the fourth 
part, the thesis describes the basic situation of the Hebei RT guarantee company 
and introduces its risk management system. In the fifth part, the thesis carries out a 
real case study of the company. The sixth part makes a conclusion and points out 
the inadequacies of the study. 
The thesis carries out a research on the risk management system of the Hebei 
RT Guarantee Company, It introduces its business decision-making process in 
detail, combining the company’s concrete examples analyzing. I hope the thesis 
may provide some useful references to the guarantee institutions’ risk management. 
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① 《Risk as an Economic Fcator》 
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